
Nature of people’s action at 
the process

Process outcome Consequences

Means Results

 care quality
 Patient safety
 quality
 cost
 productivity
 etc.

 rewards (or lack of)
 feedback
 litigation

A lot of Toyota’s 
management focus, 
including CI, is here.

A lot of NHS’s 
management focus, 
including QI, is here.

Focusing on means in order to achieve desired results

Note: This diagram is from Toyota Kata By Mike Rother, published by McGraw Hill, 2010. Figure 3-3 on page 39. Adapted by Dr Tom Rose, November 2020.

Key: CI - Continuous Improvement including 
Process Management and PDCA

Key: QI - Quality Improvement including The 
Model for Improvement and PDSA
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